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NOTE: Q.1 is compulsory, attempt any four questions from the remaining. All questions carry equal marks. Phone and other electronic gadgets are not allowed.

Q1. 
Attempt the following MCQs

1. Which of the following is NOT a goal of HRM? 

a. Integration of HRM with the corporate strategy of the organization 

b. Producing the desired human behavior that helps to achieve the organizations goals

c. Creation of a flexible environment that can easily adopt change 

d. To endure proper delivery of products

2. Which one is not the component of training and development?

a. Orientation 
b. Career development  c. Organizational development d. Change management

3. Staffing is a process of hiring qualified employees at the right place and at the right time, to achieve __________.

a. Targeted sales goals 
b. Individual career goals 
c. Return on investment

d.    Organizational objectives

4. Job evaluation is conducted to develop:

a. Compensation packages 

b. Training modules 

c.  Organizational grapevine 

d. Rules & policies

5. The invisible barrier that blocks females & minorities from ascending into upper levels of an organization, is termed as:

a. Gender discrimination
   b. Glass ceiling 
c. Affirmative action
d. Stereotype
6. The process through which someone becomes aware of personal skills, interests, knowledge, motivations; acquires information about opportunities; identifies career goals; and establishes action plans to attain those goals is called _______

a. Organizational development
b. Career management c. Career development d. Career planning
7. Socialization process of newly hired employees is usually conducted by:

a. Marketing department b. HR department c. Accounts department d. All of the given options
8. HR responsibilities of staff managers include:

a. assistance in hiring 
b. rewarding, counseling c. Assistance in promotion d. all given option
9. Which of the following defines the process of 'Recruitment'?

a. Forecasting the demand of human resources
b. Forecasting the supply of human resources

c.   Discovering potential job candidates for a particular position

d.   Making a “hire” or “no hire” decisions

10. Charismatic leaders are those who have the ability to:

a. Resolve every problem prevailing in the organization 

b. Influence others in a desired manner 

c. Command over larger number of employees 

d. Strictly impose the set rules

11. Which of the following term is used for locating the qualified candidates?

a. Recruitment sources
b. Recruitment leads  c. Recruitment pools   d. Recruitment personnel’s
12. The lifelong series of activities that contribute to a person’s career exploration, establishment, success, and fulfillment is called:

a. Organizational development b. Career management c. Career development 

d. Career planning

13. People within a group who initiate the work, give new ideas and also collect information about the task, are actually performing:

a. Information collector roles  b. Task oriented roles  c. Relationship oriented roles 

d.   Individual roles

14. The inner drive that directs a person’s behavior towards goal attainment is known as:

a. Performance 

b. Motivation 

c. Need 
d. Attitude
15. HRM is associated with the management of:

a. General people 
b. Labors only 
c. Organizational people   d. Employers only
16. The process by which people acquire skills & abilities required to perform jobs at hand, is known as:

a. Learning 
b. Training  c. Development 
d. Need analysis
17. _________ is the process of acquiring, training, appraising and compensating employees, attending to their labor relations, health and safety and fairness concerns.

a. Labor Relations 
b. Organizational Behavior 
c. Human Resource Management 

d.   Organizational Health and Safety Management

18. Which of these is a major dimension of HRM practices?

a. Compensating human resources 
b. Acquiring and preparing human resources 

c.   Managing the human resource environment    d. All of the given options

19. Khan conducts new employee orientation for a large organization. His work is within which basic HRM function?

a. Management
b. Motivation 
c. Career planning
d. Training and development
20. Who is in the best position to observe and evaluate an employee’s performance for the purposes of a performance appraisal?

a. Peers
b. Customers
c. Top management 
d. Immediate supervisor

Q2. 
What is compensation? How does organization compensate their employees and what are the different types of compensation plans/methods? (12.5 marks) 
Q3. 
What is performance management and performance appraisal? How does organization reward employees on better performance? Also what are the different types of benefits are provided to employees? (12.5)
Q4.
 Define HRM and explain its importance in organization. Also what are different functions of HRM? In terms of organization, what are emerging challenges inside organization and on global level?(12.5 marks)
Q5. 
Differentiate between job descriptions, job analysis, job specification with examples. Also write a note on HR planning and management of human resource in an organization. (12.5 marks) 

Q6. 
What is staffing? What are different types of recruitment techniques and source of recruitment? Also, mention the interviewing techniques and selection tests that can help in effective recruitment. (12.5 marks) 

Q7. 
What is training and development? How does an organization train its employees? Also what are the types of training programs? And what techniques are applied for trainings in organization? (12.5 marks) 
Q8. 
Write short notes on: 

a) Employee relations (4.5 marks)

b) Developing Careers (4 marks)

c) Career growth (4 marks)
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